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Making a difference ... from the Euro to banking supervision ECB-PUBLIC
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Presenter Notes
Presentation Notes
Economic and Monetary Union: aim to have free capital movements within Europe, a common monetary authority and a single monetary policy across the euro area countries.



ECB-UNRESTRICTED

Most EU countries have adopted the
euro

l EU Member States which have adopted
the euro

. EU Member States that have not yet
adopted the euro

. EU Member States with an exemption

Monetary policy is centralised
(€) :
at supranational level

4% Fiscal, economic and financial policies
il are partly formulated at the national level
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Presenter Notes
Presentation Notes
Euro area countries
Most but not all EU countries have adopted the euro.

In 1992, EU Member States decided to allow the free flow of capital across borders and create a single currency. The euro was introduced in 1999, in initially 11 Member States. Since then, another eight have joined, so that 19 out of 27 EU countries have adopted the euro. 

Apart from Denmark, that asked for an exemption at the time, the EU Treaty assumes that all EU Member States will eventually adopt the euro. 

Adoption of the euro is governed by the compliance of the Member State in question with specific criteria - the so-called convergence criteria. They relate to:
Price stability
Sound public finances
Exchange-rate stability
Long-term interest rates

Member States that adopt the euro share not just the currency but also the authority over monetary policy with the other countries in the euro area. In other words, in the euro area, monetary policy is decided at the supranational level. 

At the same time, other economic policies – fiscal, structural and financial – remain largely decentralized and formulated at the national level.  



ECB-UNRESTRICTED

The ECB is part of the European System
of Central Banks

General Council

Governing Council

Executive Board
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Presenter Notes
Presentation Notes
The ECB is part of a wider system of central banks in Europe that also comprises the national central banks of the Member States. This is reflected in the governance structure of the ECB:

The Governing Council is the main decision-making body of the ECB. It consists of the six members of the ECB’s Executive Board, plus the governors of the national central banks of the 19 euro area countries. It formulates monetary policy for the euro area and takes decisions on the tasks entrusted to the ECB and the Eurosystem more generally.

The General Council comprises the President of the ECB, the Vice-President of the ECB and the governors of the national central banks (NCBs) of the 27 EU Member States. It contributes inter alia to the ECB’s advisory functions, the collection of statistical information, and defines ECB employment conditions.

The ECB’s Executive Board prepares and implements the decisions of the Governing Council and the General Council. It also runs the daily business of the ECB. 

Why a system instead of a single central bank?
The Eurosystem approach builds on the existing competencies of the NCBs, their institutional set-up, infrastructure, expertise and operational capabilities. 
Given the geographically large euro area and the long-established relationships between the national banks and their NCB, it was deemed appropriate to give the credit institutions an access point to central banking in each participating Member State.
Given the multitude of nations, languages, cultures in EA=> the NCBs best located to serve as access points of the Eurosystem.



Making a difference ... maintaining price stability ECB-PUBLIC

ECB and the Eurosystem explained in 3 min.

“‘Who takes care of the euro? What is inflation? Why is price stability important
for you?”

ECB and the Eurosystem explained in 3 min.

https://www.youtube.com/watch?v=IrfPiTfrtUg
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ECB-UNRESTRICTED

The ECB’s monetary and supervisory
functions are separated

ECB

Single Supervisory
Mechanism

19 national central banks (NCBs) National competent authorities

(NCAs) of 21 member states

4 4

Monetary policy Banking supervision

Eurosystem
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Presenter Notes
Presentation Notes
To prevent conflicts of interest between monetary policy and supervisory responsibilities, the ECB ensures a separation of objectives, decision-making processes and tasks. This includes strict separation of the Governing Council's meetings where related decisions are taken.

The Eurosystem is responsible for:
defining and implementing monetary policy
conducting foreign exchange operations
holding and managing the euro area’s foreign currency reserves
promoting the smooth operation of payment systems

The ECB also carries out specific tasks in the areas of banknotes, statistics, macroprudential policy and financial stability as well as international and European cooperation.

In the following, I will focus on the ECB’s monetary policy task.


ECB-PUBLIC

Making a difference ... taking decisions

Our decision making bodies

The Governing Council is the main decision-making body of the ECB.
= the six members of the Executive Board, plus
= the governors of the national central banks of the 19 euro area countries.

The Executive Board
= the President,

the Vice-President and
= four other members

- — _— ; < ===

Dirk Claus/ECB.

Supervisory Board
Chair (appointed for a non-renewable term of five years)
Vice-Chair (chosen from among the members of the ECB's EB)
four ECB representatives
representatives of national supervisors

The General Council,
Same as Governing Council + Governors 8 non-euro area countries

www.ecb.europa.eu ©
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We are an employer of choice... with attractive benefits

An attractive employer

. Subsidised
Mentoring accommodation

." “
u o

Competitive i
remuneration package Working for Europe

Central, happy, and ECB Sports and Cultural
business oriented city Club

Trainee networks Gaining & developing
skills
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What we look for... in terms of behavioural skills ECB-PUBLIC

Candidates with
> an Interest in what we do

» asense of cUriosity

» a willingness to actively contribute

» the ability to thrive in a diverse environment

» the ability to respond to change in an agile manner

> a willingness to collaborate

> the ability to take d@CISIONS and deliver high-quality results
» an analytical mind-set and an eye for detail

» good communication skills
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What we look for... in your application EcB-PUBLIC

Tips for your application

Application

» Show us why this position and why the
ECB

» Highlight and explain previous relevant
experience

» Show proficiency in English

o LK

Interview

» Come prepared

» Be clear on your motivation
Provide focused answers with
relevant examples

» Be yourself




What we look for... apply now! ECB-PUBLIC

How to apply

> Go to: http://www.ecb.europa.eu/careers/vacancies/html/index.en.html

Who can apply and what to expect?

» EU nationals and those in the process of obtaining EU nationality
» Applicants fluent in English & in another EU official language

. 2a | =

1. Application 2. Shortlisting 3. Selection 4. Outcome
» Online application > Application » Competency » Outcome

questionnaire based panel > Feedback

» Candidate profile interview

»> Online tests » Presentation

» Pre-recorded » Technical
interviews interviews

» Live interviews » Peerinterviews

» Written tests
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Focus:

Minimum criteria:

Recruitment process:

Duration:

Monthly grant:

Service
Areas Trainees by field

10%

Single

Supervisory
Mechanism
15%

Business Areas with the most trainees

» Statistics, Economics,
Communications, Market
Operations, Microprudential
Supervision

Central
Banking
75%

Traineeship

Learning experience, support the work of your
Business Area

completed first cycle qualification (Bachelor’s)

Online application, online tests, remote written
exercise, pre-recorded interview, live interview

6 months, can be extended to 1 year
€1,070

Age 30-34 >35

21-24
23%

25-29
66%

www.ecb.europa.eu ©



What it What’s in What we ~ What we What

- Iis... & itfor W’ expectfrom (&) look for... @ happens
you... you ... ~ afterwards...
- Put into - Practical - Contributing to - Motivated - Well equipped
practice experience and the tasks in your ~ graduates aged 18  for the
knowledge guidance in a Division or above external job
ch_uired CZ?('J(?&Q%Q and  _Enthusiasm and - Currently enrolled  market
uring your W ' ' in university studies _ i
studies working f;‘esg |deaz ‘ or since grgduation 'ﬁﬁi%?mgs:?ions
_ Get exposure environment -thmEaCSIS? orfor have no more than i Ft)h ECB
to the ECB’s - Responsibility miision asnd 1 year of within the
activities and - Monthly grant, valties professional work (e.g. Analyst)
operations insurance, experience or 6 - May be
accommodation, months of offered a
holiday traineeship short-term

experience and
have not worked at
the ECB previously

EU nationals with
an advanced
command of
English and another
EU language

contract of a
max. duration
of 1 year

entitlement, etc.
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Traineeships in DG-Statistics

Desired profiles
Statistics
Data Science
Economics
Finance
Computer Science

18

50 trainees recruited
every year

Vacancy notice
published in
September

ecb.europa.eu




Q&A ECB-PUBLIC

Thank you for your attention!

www.ecb.europa.eu ©
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